Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

Acorn Academy

Number of pupils in school

246 (+ 26 nursery)

Proportion (%) of pupil premium eligible pupils

32.72%

Academic year/years that our current pupil premium 2021-2024

strategy plan covers (3 year plans are recommended)

Date this statement was published October 2022

Date on which it will be reviewed October 2023

Statement authorised by Cheryl Noble,
Headteacher

Pupil premium lead Cheryl Noble,
Headteacher

Governor / Trustee lead

Louise Burrows (LGC)

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £99,185
Recovery premium funding allocation this academic year £13,257
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £112,442




Part A: Pupil premium strategy plan

Statement of intent

At Acorn Academy our intention is that all pupils, irrespective of their background or the
challenges they face, make good progress across all subject areas.

We will consider the challenges faced by vulnerable pupils, such as those who have a
social worker and young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on the challenges
over which we have control that are having the most significant detrimental impact on
our disadvantaged pupils.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the school-led tutoring programme for pupils whose education
has been worst affected, including non-disadvantaged pupils.

We will consider all evidence available to us, including EEF and will ensure that strate-
gies used match the context of Acorn Academy.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Speech, language and communication skills

Assessments, observations, and discussions with children indicate un-
der developed language skills and vocabulary gaps among many disad-
vantaged pupils. These are evident from Nursery to Year 2 and in gen-
eral, are more prevalent among our disadvantaged children than their
peers.

2 Reading

Our assessments suggest that disadvantaged pupils generally have
greater difficulties with phonics than their peers. This negatively impacts
their development as readers.




3 Education and Wellbeing

Our assessments and observations indicate that the education and well-
being of many of our disadvantaged pupils have been impacted by par-
tial school closures to a greater extent than for other pupils. These find-
ings are supported by national studies.

This has resulted in significant knowledge gaps leading to pupils falling
further behind age-related expectations, especially in maths.

4 Wellbeing

Our observations and discussions with children and families have identi-
fied social and emotional issues for many children. These challenges af-
fect disadvantaged pupils in a range of ways, including their attainment.

5 Attendance

Our attendance data indicates that attendance among disadvantaged
pupils is between 0.8% and 1.2% lower than for non-disadvantaged pu-
pils.

15%-19% of disadvantaged pupils have been ‘persistently absent’ com-
pared to 9%-11% of their peers during that period.

Our assessments and observations indicate that poor attendance is
negatively impacting disadvantaged pupils’ progress.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Improved speech, Assessments and observations indicate significantly im-
language and proved speech, language and communication skills among
communication skills disadvantaged pupils. This is evident when triangulated
and vocabulary among | with other sources of evidence, including engagement in
disadvantaged pupils. lessons, book scrutiny and ongoing formative assessment.
High quality teaching Outcomes at the end of KS1 demonstrate national average

and learning of reading, | attainment or higher by 2024-25 in reading, writing and
writing and maths in all | maths.

classes. Strong internal evidence of progress made by all children,

including disadvantaged children.

To achieve and sustain | By 2024-25, improved wellbeing will be demonstrated by:
improved wellbeing for




all pupils in our school,
particularly our
disadvantaged pupils.

e (ualitative data from the children and from parent sur-
veys and teacher observations

e an increase in participation in enrichment activities, par-
ticularly among disadvantaged pupils

To achieve and sustain
improved attendance
for all pupils,
particularly our
disadvantaged pupils.

By 2024-25, overall attendance of statutory school age chil-
dren will be 96%-+, with an improving trend seen from the
end of the 2021-22 academic year.

By 2024-25, levels of persistent absenteeism will be at or
below pre-COVID national levels of 8.25%.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £42,800

and expertise of classroom
staff in the teaching of
maths.

Full engagement with the
Maths hub (expertise) in
Mastering Number
Programme

been produced in conjunction with the
National Centre for Excellence in the
Teaching of Mathematics, drawing on
evidence-based approaches:

Maths quidance KS 1 and 2.pdf
(publishing.service.gov.uk)

High quality CPD through external con-
sultants.

Activity Evidence that supports this Challenge

approach number(s)
addressed

To ensure high quality https://educationendowmentfoundation. | 1, 2,4, 5

teaching and learning of org.uk/education-evidence/quidance-

reading through extensive reports/literacy-early-years

CPD on the teaching of

reading and writing. https://educationendowmentfoundation.
org.uk/education-evidence/quidance-

Purchase of some additional | [&Rors/literacy-ks-1

high quality reading and

phonics materials.

Increase professional skills The DfE non-statutory guidance has 3

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £26,185

Activity Evidence that supports this approach Challenge
number(s)
addressed

To improve the Oral language interventions can have a 1

percentage of children
working at ARE+ across
the curriculum through

positive impact on pupils’ language skills.
Approaches that focus on speaking,



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-years
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-years
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-early-years
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf

speech and language
therapy support via a
speech and language
therapist and via
additional classroom
based support.

listening and a combination of the two
show positive impacts on attainment:

Oral lanquage interventions | EEF
(educationendowmentfoundation.orqg.uk)

To improve the
percentage of children
working at ARE+ across
the curriculum by
identification and
assessment of children’s
individual needs.

High quality teaching supported by small
group and one to one support carefully
targeted through identification and
assessment of need.

https://educationendowmentfoundation.orqg.
uk/education-evidence/quidance-

reports/send

Educational Psychologist assessments to
form part of the package which identifies
children’s needs.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £30,290

learning through educational trips
and visits, outdoor lunchtime clubs
and Hens for Hire.

offer, including access to outdoor benefits-of-outdoor-education-

on-mental-health/

World Health Organisation
findings show that children
raised with exposure to green
space are as much as 55% less

Activity Evidence that supports this Challenge
approach number(s)
addressed
To improve pupil wellbeing and https://educationendowmentfoun | 4, 5
attendance and readiness to learn dation.org.uk/education-
via consistent family support via the | evidence/guidance-
school’s home/school liaison officer. reports/primary-sel
Embedding principles of good
practice set out in the DfE’s
Improving School Attendance
advice.
To ensure access to full enrichment | https://www.awwitd.com/the- 4,5



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.awwltd.com/the-benefits-of-outdoor-education-on-mental-health/
https://www.awwltd.com/the-benefits-of-outdoor-education-on-mental-health/
https://www.awwltd.com/the-benefits-of-outdoor-education-on-mental-health/

likely to develop mental health
problems such as substance
abuse, stress-related illnesses
and eating disorders.

Support nutrition and a good start to
the day via the provision of free milk
to all disadvantaged children.

https://www.nhs.uk/live-well/eat-
well/milk-and-dairy-nutrition/

Milk is a good source of energy
and protein and contains a wide
range of vitamins and minerals,
including calcium, essential for
the development of young
children’s bones and teeth.

Total budgeted cost: £99,185



https://www.nhs.uk/live-well/eat-well/milk-and-dairy-nutrition/
https://www.nhs.uk/live-well/eat-well/milk-and-dairy-nutrition/

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

There was significant impact from our strategies to improve quality-first teaching, as ev-
idence by improved academic outcomes for the Year 2 cohort over the last academic
year. Internal assessments (moderated) indicate similar accelerated progress across
the school.

Overall attendance in the academic year 2021-22 was 91.62%. Families welcomed the
support of the school’s home/school liaison officer and there has been some success in
improving attendance for families that she has supported.

Pupil behaviour, wellbeing and mental health continue to be of significant concern and
were particularly acute for disadvantaged pupils. We used pupil premium funding to
provide wellbeing support for all pupils. We continue to build on that approach with the
activities detailed in this plan.

Externally provided programmes

Programme Provider

Speech and Language therapy C&D speech and language therapy
Educational Psychology support Aspire Educational Psychology
Mastering Number Venn Maths Hub

English Planning Kit Jonathan Bond Consultancy




